LEMA LEDGER
Quarterly Newsletter of the Lancaster County Emergency Management Agency
F E B R U A R Y

2015 LEMA
Quarterly Training
2nd Qtr- May 14

2 0 1 5 — ” A L W A Y S

B E

Could Be Worse

3rd Qtr- September 10
4th Qtr- November 5
All training sessions are
scheduled for 7PM-9PM
at the Lancaster County
Public Safety Training
Center at 101 Champ
Blvd., Manheim, PA
17545. Topics will be
announced once they
are confirmed.

2015 LEPC
Meeting Schedule
The 2015 meeting
schedule for the Local
Emergency Planning
Committee is as follows
April 2, 2015
June 4, 2015
August 6, 2015
October 1, 2015
December 3, 2015
All meetings start
promptly at 1 pm and are
held at the Lancaster
County Public Safety
Training Center at 101
Champ Blvd., Manheim,
PA 17545.

R E A D Y ! ”

Snow blower clears a path after the recent New England snow events. Photo
source www.pixwood.com

Locally, this winter has produced
numerous snow events that
caused school and business closures, delays and traffic nightmares. A dusting here, a couple of
inches there, and the occasional
freezing rain coating have caused
many headaches. But in the grand
scheme of things, considering the
“Polar Vortex” of 2014 and the
relentless significant snow falls
measured in feet that our northern New England neighbors are
experiencing pale in comparison to
the nuisance events Lancaster citizens have experienced.
It should not be a surprise
when the snow falls this time of
year; it is winter. But with forecasts of impending ‘weather’, there
is a rush to stock up on groceries
and other snow removal supplies.

Some of the recent storm
tracks moved contradictorily to
weather models resulting in
low impact events ranging from
a dusting to a couple of inches
at best. When forecasts of
significant weather do not
come to fruition, some people
become complacent towards
the next prediction and do not
maintain adequate personal
care and food supplies. And
when that “Big One” eventually
comes (forecasted or by surprise), many will be ill-prepared
to meet their basic needs for
even a day.
All public safety agencies
including emergency management, law enforcement, fire
and emergency medical services must consistently remind

Local Snow
Events
Cause
Problems;
But It’s All
Relative
the citizens they protect to be
proactive in all-hazard year-round
emergency preparedness. Maintain a weather radio to receive
special weather alerts; maintain
food and personal care supplies
for each family member for a
minimum of three days; maintain
emergency supplies for your vehicle ; and have a plan of where you
can go if you and your family
need to evacuate.
The preparedness level
preached to our citizens should
be embraced organizationally to
take care your employees, members and staff in the case they are
involved in a long operational
period or stranded at the station.
Make sure your organization has
contingencies and as titled above,
“Always Be Ready!”
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Keeping An Eye On The River

2

Below are photos
from previous years
river icing.

A beautiful site to be seen this time
of year is the Susquehanna River
with its white coat of ice. But as serene this spectacle may be, it can be
a lion in wait and cause problems for
facilities and communities along the
river with a quick warm-up.
Periodically the Safe Harbor Water
Power Corporation, who operates the
Safe Harbor Dam, distributes an Ice
Ice costs the Susquehanna River in the
Bulletin that graphically illustrates the
January 28, 2015 photo provided by Safe
Harbor Water Power Corporation.
ice conditions along the Susquehanna River. Below is a bulleting
Lancaster County has a history
graphic that describes the ice type
of ice jam issues which have flooded
and location.
the river communities of Marietta
Keeping an eye on the river is imand Columbia boroughs, affected
portant this time of year as a quick
businesses along the river and even
warm up, significant precipitation
cause the derailment of a train.
north of the river could result in ice
River authorities and emergency
jams causing river banks to overflow
management personnel are always
with water and tons of ice chunks
keeping an eye on the river for
that can cause significant flooding
changing conditions.
conditions and damage.
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Time to Exercise
The first half of 2015
will be busy for county
and local emergency
management staff as numerous exercises are
planned to test systems,
policies, procedures,
coordination networks
and skills.
The exercises will be
evaluated by differing
levels of government
officials and contractors
and are conducted in
accordance with state
and federal requirements. Below are some of the exercises that will be conducted:
March 25, 2015—Severe Weather Exercise
This statewide weather exercise is conducted annually
to test state and local coordination for severe weather
events. Schools, nursing homes, day cares and other
state-licensed facilities are required to participate. The
Emergency Operations Center (EOC) will be activated
for the exercise scenario and staff will be presented with
specific injects upon which EOC staff will have to address. The EOC exercise will be facilitated by LEMA Operations and Training Officer Dave Boucher.

April 15, 2015—Nuclear Out of Sequence Exercise
On this evening, a part of the April 14 full scale exercise is conducting off-site out-of-sequence elements that
too, are federally evaluated. The reception center will be
activated at Park City and a mass care center along with
radiological monitoring and decontamination will be conducted at the Manheim Township School complex. In addition to EMA staff, other agencies including Manheim
Township Fire Rescue, Haz Mat 2, Lancaster CountyWide Communications and RACES will be participating.
April 18, 2015—Haz Mat Recertification Exercise
Haz Mat Teams (HMT) in the Commonwealth of
Pennsylvania must be state-certified. Every four years,
each HMT must go through a recertification inspection
where state officials review numerous administrative and
operations aspects of each team. One recertification criteria is each team must participate in a full-scale exercise.
The exercise must be observed by state officials.
Haz Mat 2, the state-certified contracted team that
services Lancaster County, is due for recertification in
2016 as is the York County Haz Mat Team. On the
morning of of April 18, both Haz Mat 2 and York County
Haz Mat will participate in a joint exercise. The exercise
scenario is being developed by LEMA staff and Manheim
Township Fire Rescue will provide decontamination support for the exercise. The exercise will be held on the
grounds of the Lancaster County Public Safety Training
Center and will be transportation-focused incident.

April 14, 2015—Nuclear Exercise
Every two years each nuclear power plant must conduct a full-scale exercise involving the municipalities
within the 10-mile emergency planning zone . Because of
the proximity of Peach Bottom and Three Mile Island,
(TMI) the County EOC annually participates in a nuclear
exercise. This year the exercise is centered around an
event at TMI. The County EOC as well as local municipal
EOC surrounding TMI will be activated and will initiate
protective actions according to exercise scenario. This
federally mandated exercise will be evaluated by federal
contractors

April 23, 2015 - MS-1 Exercise
MS stands for Medical Services and this federally
evaluated functional exercise test the plans, policies and
procedures of emergency medical services (EMS) for an
nuclear plant related incident. The exercise allows EMS
and hospital staff to show their skills in handling a radiological contaminated victim. It also tests hospital staff in
protecting the emergency room.
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“A weather radio

allows you to
receive information
about lifethreatening hazards
and keeps you aware
of any changing
situations…………
24 hours a day, 7
days a week.”

NOAA WEATHER RADIO

National Weather Service
(NWS) forecasters will interrupt routine weather radio
programming and broadcast
a special tone that activates
weather radios in the listening area. Tone-alert weather
radios should be in every
home. They are especially
valuable in places that are
entrusted with public safety,
including hospitals, schools,
places of worship, nursing
homes, restaurants, grocery
stores, recreation centers,
office buildings, sports facilities, theaters, retail stores,
bus and train stations, airports, marinas and other
public gathering places.
The NOAA Weather Radio
is an “All Hazards” radio

network, making it a single
source for comprehensive
weather and emergency information. In conjunction
with federal, state and local
emergency managers and
other public officials, NWS
broadcasts warning and post
-event information for all
types of hazards – including
natural (such as tornadoes
or earthquakes), and environmental (such as chemical
releases or oil spills),
Weather radios are equipped
with special alarm-tone features to sound alerts. Some
receivers are equipped with
special output connectors
that activate alerting devices
such as vibrators, bed shakers, pillow vibrators, strobe

lights and other alerting
systems. Click on http://
www.weather.gov/nwr/
special_need.htm for more
information.
Weather radios and receivers can be found at
many retail outlets, including electronics, department,
sporting goods, and boat
and marine accessory
stores. They can also
be purchased via the Internet from online retailers or
from manufacturers.
The cost of a weather
radio varies and typically
range between $20 and
$100.managers and other
public officials, NWS broadcasts warning

LEPC Updates By-Laws
In December 2014, the Local
Emergency Planning Committee
(LEPC) of Lancaster County adopted
new bylaws which allows the group to
strengthen its membership, expand
its planning responsibilities and
streamline action items through electronic means. This is the first update
to the LEPC By-Laws since its inception in 1988.

LEMA

The expanded planning charge was
incorporated due to the emerging challenges and planning issues associated
with crude oil shipment and the potential pipeline expansions.
The LEPC meets the first Thursday
of every even month at 1pm at the Lancaster County Public Safety Training
Center. The meeting dates are posted
on the front page of the LEMA Ledger.

The previous bylaws limited the
number of members and did not provide guidance for a quorum to conduct business. The new bylaws expands the disciplines represented on
the committee and provides quorum
criteria to effective meeting business.

The LEPC is managed through
LEMA. Officers of the LEPC are Randy
Gockley, Chairman; Duane Hagelgans,
Vice Chairman; and Eric Bachman,
Manager. The LEPC Meeting are open
to the public and time is allotted at the
end of the meeting for public comment.

Other changes included expanding
emergency planning efforts to include
special circumstances that may not
involve an Extremely Hazardous Substance (EHS).

The LEPC was created from the
1986 Superfund Amendments Reauthorization Act (SARA) which was enacted after a deadly 1984 chemical release in Bhopal India.
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Regional Planning Efforts
LEMA staff is currently engaged in two special planning
efforts to coordinate regional assets for fires and spills. The
Foam Working Group (FWG) is a sub-committee of the
South Central Task Force. It is working to identify the current regional assets of foam and foam appliances for potential response to large flammables fires including crude oil,
bulk tank farms and other high-hazard flammable incidents.
With blended fuels and other special derivatives, it is
imperative to have the right foam for the incident. And not
only the right foam type, but in sufficient quantities to sustain an operation through clean-up. Foam concentrates are
designed for various types of hydrocarbons, polar solvents
and other special fuels and mitigation effectiveness is dependent upon the correct foam type and application percentage.

responder. Information on the classes can be found on
the training center website at www.lcpstc.org, however,
pre-registration is processed through PA State Fire Academy.
The second regional planning efforts, spearheaded by
the Pennsylvania Department of Environmental Protections (PADEP), is a River Response Planning Work
Group. The purpose of this group is to develop a response plan for mitigating large spills along the Susquehanna River. This is not exclusive to crude oil, but any
large spill that can have negative repercussions on water
intakes, communities, industry and the environment.

Lancaster County is fortunate to have in place the Foam
Task Force made up of resources from Manheim Township
Fire Rescue, Neffsville Community Fire Company, Lafayette Fire Company and Lancaster Bureau of Fire. But even
with this response capability, their resources can quickly be
exhausted in a large incident. Other counties in the region
have varying foam capabilities. However, coordinating the
resources promotes an enhanced response capability regionally. The FWG is working on numerous initiatives including enhanced resource management, mutual aid
agreements, and special foam vendor acquisition plans.
The majestic Susquehanna River is a natural treasure depended upon by a wide
variety people, wildlife, business and industry.

Lancaster County Foam Task Force is comprised of engines, squads and foam
trailers operated by Neffsville, Lafayette and Lancaster City fire departments.
Photo courtesy of Scott Hershey.

Other initiatives are analyzing the training capabilities and needs of the region and promoting special programs to enhance effective extinguishing practices. LEMA
and LCPSTC staff have worked to coordinate special training programs related to special fuels that are open to all
county responders. On March 14, the PA State Fire Academy will present a day long program on Responding to
Ethanol Emergencies. Then on Sunday March 15, the
Ethanol Emergency Response Foam Technician class will
be delivered. These two program are open to any county

Not only is PADEP and county emergency management agencies represented on the work group, but other
stakeholders participating include the US Environmental
Protection Agency, Susquehanna River Basin Commission, commercial clean-up contractors and the US Fish
and Wildlife Bureau.
Some of the initial work group objectives are identifying drinking water intakes, industrial water intakes, areas
of historical significance, endangered species areas, and
special recreational areas. Other planned activities is developing resource lists of boats and booming equipment
that could be used to confine, protect or divert a spill. Additionally, the USEPA is working to deliver special training
to fire department boats companies on Swift Water Boom
Deployment.
More information will follow in future LEMA Ledger
issues.
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Haz Mat Training 2015
Since June of 2014, LEMA and LCPSTC
staff have heavily promoted the 2015 haz
mat training program schedule and a streamlined process for individual fire department to
coordinate annual haz mat training program
to comply with OSHA and EPA regulations.
So far the interest in scheduling refresher
training programs and attending special programs has been tremendous. On January 10,
2015, the LCPSTC hosted the State Fire
Academy Pipeline Emergency Operations
Training program with 43 students participating.
The Haz Mat Wednesday initiative, which
is a special topical program scheduled on the
third Wednesday of every month (except July
and December) has been well attended. The
January 21, 2015 Air Monitoring Program
saw 29 student participating with 18 continuing with the pro board certification test the
following week.
All of the Haz Mat Wednesday programs
are on the training center web-site and are
free to all attendees. Other pro board opportunities are being sponsored with the testing
fees being absorbed by the county through a
special grant. On May 9, 2015, the four-hour
Mass Decon training program will be delivered in the morning followed by pro board
testing in the afternoon. The four-hour class
is a prerequisite for pro board testing.

Mass Decon training will be held
on May 9, 2015.

The LCPSTC has also scheduled several
other pro board tests, free to Lancaster
County responders to both the Haz Mat
Awareness and Operations Levels. Candidates are reminded that awareness pro
board certification is a prerequisite to take
the operations level pro board test. Additionally, for all of the mission-specific pro board
opportunities including air monitoring and
mass decon, a pro board test prerequisite for
those levels is haz mat operations pro board.
Those wishing to participate in pro board
testing at any level should comprehensively
review that levels student application / hand
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book and ensure that all of the paperwork is
filled out completely.
CERTIFICATION
A question often posed is what is the
benefit of pro-board certification? Certification means that the individual has demonstrated proficiency and competence in a particular discipline in accordance with a national standard applicable universally in the
United States. It shows peers and the community that the individual demonstrated the
abilities to carry out the functions of the position promotes more effective and efficient
and safe operations.
It is more meaningful than a certificate of
attendance which essentially means the individual was present for the class. A certificate
of attendance does not measure absorption
of the material or capability of the individual.
In some cases certification is tied to grant
funds in that the more personnel certified, the
more funds may be allocated. Some factors
such as time and money often inhibit staff
from participating. But over the last three
years, LEMA and the LCPSTC have sponsored numerous opportunities for county responders to obtain haz mat awareness and
operations certifications free of charge. And
starting last year, the opportunity to obtain
haz mat mission specific pro board certifications have been offered. The plan is to continue and expand the opportunities to obtain
mission specific pro board certifications. But
it is necessary to follow the correct ascending
certification pathway of awareness pro board,
then operations pro board to the mission specific pro board opportunities.
REFRESHER TRAINING
A comment often made, is that because
an individual has pro board certification, annual refresher training is not longer needed.
That statement is false. Certification does not
supersede OSHA/EPA regulations for annual
haz mat awareness or operations refresher
training.
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HAZ MAT TRAINING PROGRAM’s REMINDER 2015
LEMA and the Lancaster County Public Safety Training Center (LCPSTC) have streamlined the scheduling, delivery
and costs for haz mat awareness and operations programs. If your organization would like to host a haz mat training program in 2015, complete the form below and forward it to the LCPSTC Fire Service Training Coordinator (FSTC). The
FSTC will file the paperwork with an approved Educational Training Agency (i.e. HACC / Bucks) and the course costs
will be paid directly by LEMA. Your department will not be invoiced for the class, so basically all you have to do is complete and submit the class request form. There no longer is a reimbursement program. So if your organizations conducts
a haz mat program outside of the parameters of the process mentioned above and illustrated below, your organization
will have to absorb the costs.

LANCASTER COUNTY
Emergency Management Agency and Public Safety Training Center
2015 HAZ MAT LOCAL LEVEL TRAINING REQUEST FORM
Host Agency:_________________________________________________________
Address: ____________________________________________________________
Facility Contact: _______________________________________________________
Name (Please Print)

Phone Number

____________________________________________________
Email Address

Course (Check-mark the Desired Program) – Complete separate form for each program desired.
___ Haz Mat Awareness (HMA) (4 hours) – Minimum Age 14
___ Haz Mat Awareness Refresher (HMAR) (2 or 3* hrs) -Minimum Age 14
___ Haz Mat Operations (HMO) (24 hours) - Minimum Age 16
___ Haz Mat Operations Refresher (HMOR) (6 hours)- Minimum Age 16
NOTE: Minimum Number of 10 students needed to conduct any program listed above.
Maximum Number of 30 students permitted for any class above.
*Haz Mat Awareness Refresher hours are dependent upon the Educational Training Agency used.

Date(s) / Times: Dates(s) __________________________________________
(List all dates for the program if applicable)
Start Time (First Day): __________

Educational Training Agency (ETA) Preference
_____ Bucks County Community College
_____ Harrisburg Area Community College
_____ No Preference

Instructor Information
____ Locate an instructor
____ Instructor Contacted and Dates Confirmed by Host Agency
(Instructor Name: _______________________________________)
Facility Contact Signature: __________________________________________ Today’s Date: _______________
Fax to 717-537-4196, or Email it to Dgribble@co.lancaster.pa.us,
or mail to LCPSTC c/o/ Dave Gribble, 101 Champ Blvd., Manheim PA 17545
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SPECIAL G-SERIES TRAINING
The Lancaster County Emergency Management Agency is proud to announce the following
two upcoming G-Series training programs.

G-191 ICS/EOC Interface Workshop
The ICS/EOC Interface Workshop (G191) is designed to provide participants the ability to
develop ICS/EOC interface implementation strategies or action plans for their communities.
By proposing and discussing options in a neutral environment, and to help them understand
that there are no rigid solutions to the ICS/EOC interface issues.
This course will enable the participants to develop an effective interface between the Incident Command and the Emergency Operations Center (EOC) by applying Incident Command System (ICS) principles.
Prerequisites: FEMA Independent Study Program 100 (equivalent or current version), FEMA
Independent Study Program 200 (equivalent or current version), FEMA Independent Study
Program 700 (equivalent or current version), and FEMA Independent Study Program 775
(equivalent or current version).
This is a one day course on May 2 from 8:00am-5:00pm. Lunch will be provided.
Course Location: LCPSTC, 101 Champ Blvd., Manheim, PA 17545

G-290 Basic PIO
This Basic Public Information Officer Course (G290) is designed to prepare participants to
function as full- or part-time PIOs. Additionally, this training is a prerequisite and foundation
for more advanced training that takes participants from the awareness level to the mastery
level in their public information careers.
This training will equip participants with the basic skills needed to function as Public Information Officers (PIOs), such as oral and written communications, understanding and working with the media, and basic tools and techniques needed to perform effectively.
Prerequisites: FEMA Independent Study Program100 (or equivalent or current version) and
FEMA Independent Study Program200 (or equivalent or current version)
This is a two day course on April 25-26 from 8:00am-5:00pm each day.
Lunch will be provided each day.
Course Location: LCPSTC, 101 Champ Blvd., Manheim, PA 17545.

REGISTRATION
Preregistration for both programs is required. To register, visit http://www.lancema.us/
training-calendar-list.php
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FROM THE COORDINATOR
“EMA NEWS AND NOTES”
By Randall S. Gockley

Emergency Management Updates
Speedwell Forge Dam
The Dam located in Elizabeth Twp. was seriously damaged during Tropical Storm Lee and had to be
breached. It is in the process of being reconstructed and filling of the Dam will take place this summer. Coordinators downstream from the Dam will be invited to a meeting in the future to discuss issues in case of dam failure.

Traffic Management Trailer
The South Central Task Force has purchased a Traffic Management Trailer for use in the County. It
is housed at the Training Center and will be available to the County’s Fire Police Task Force. The
Fire Police Task Force is a great resource within the County. If you need additional information on
their capabilities, contact our office.

Red Cross Staff Change
Christopher Doty is the new Red Cross Disaster Specialist for Lancaster County. Chris will coordinated the activities of the volunteers on the Red Cross Disaster Action Team (DAT). In cases where
there are fires, floods or any requirements for sheltering, contact the Red Cross locally at 299-5561
(24 hr. number).

Changes at PEMA
With the change of Governors, PEMA has a new Director. He is Richard D. Flinn Jr., who served as
Deputy Director of the agency during the Rendell Administration. Rick has served in the military and
was a former volunteer Fire Chief in Cumberland County. Prior to this appointment, he was a Deputy Director for FEMA overseeing Disaster Operations. Rick brings a high level of knowledge and
professionalism to the Agency and we look forward to working with him. He replaces Glenn Cannon
who served the Agency and the citizens of Pennsylvania very well during his tenure.

New Radio System
This is still a work in process and will take several more months to get everyone on line. If you have
specific questions, contact Phil Colvin on our staff (664-1200 or pcolvin@lancema.us). Please continue to have patience as they work the bugs out. I am sure we will have an excellent system when
the changeover is completed.

Lancaster County Emergency Management Agency
P O Box 219 * Manheim PA 17545-0219
Business Phone: 800-808-5236 or 717-664-1200 * Fax 717-664-1235
Emergency Management Staff
Randall S. Gockley, Coordinator
rgockley@lancema.us—717-664-1200
Philip A Colvin, Deputy Director

The Lancaster County Emergency Management
Agency maintains emergency plans for facilities that
use or produce hazardous materials, dam failures, nuclear facilities, and for other types of disasters both
man-made or natural.

pcolvin@lancema.us—717-664-1203
Cheryl Black, Administrative Assistant
cblack@lancema.us—717-664-1207
Brenda B. Pittman, EMS / CISM Coordinator
bpittman@lancema.us—717-664-1209
Eric G. Bachman, Hazardous Materials Administrator
LEMA Ledger Editor
ebachman@lancema.us—717-664-1204
David Boucher, Operations and Training Coordinator
dboucher@lancema.us—717-664-1205
Ben Herskowitz, Nuclear Planner & Trainer
bherskowitz@lancema.us—717-664-1206

The office also coordinates and directs actions that
take place during large scale emergency situations. This
coordination is performed at the Emergency Operations
Center located within our facility. These activities are
done in close cooperation with the County Commissioners, County Administrator, local Emergency Management Agencies (municipalities within the county), and
emergency service organizations throughout the
county.

Lancaster County Board of Commissioners
Dennis P. Stuckey, Chairman
Scott Martin, Vice-Chairman
Craig Lehman

CHEMICAL REPORTING SEASON
Annually facilities that maintain certain quantities of
hazardous chemical must file a Tier II Chemical Inventory Report. The report must be filed by March 1 annually. By law reporting facilities must submit a report to
the State Emergency Response Commission (SERC),
the Local Emergency Planning Committee (LEPC) and
the local first due fire department.

During last years reporting cycle, more than 300 facilities
in Lancaster County filed a chemical report that combined
for more nearly 1,200 chemicals. PA Act 165 allows counties
to assess chemical and planning fees to applicable businesses. Lancaster County Ordinance 27 directs the LEPC
(LEMA) to assess a $75 fee per chemical reported and a
$100 planning fee when applicable. These fees are assessed annually and are deposited into the Hazardous Materials Emergency Response Fund which support specific
hazardous material planning, training and response elements.

The Pennsylvania Department of Labor and Industry
Bureau of PennSafe manages an on-line reporting program whereby facilities electronically file their reports.
Reporting to the Bureau of PennSafe satisfies the reporting requirement to the SERC and the LEPC which is
managed from by LEMA. LEMA has an security agreement to access the PennSafe database to review submissions from Lancaster County facilities. Facilities still
must send a hardcopy report to the local fire department.

If a facility reports an EHS at chemical specific thresholds, LEMA is tasked with developing an Off-Site Emergency Response Plan that identifies potential population
exposures and other off-site consequence issues. Completed plans are distributed to local emergency service
agencies.

LEMA carefully screens each chemical report to identify facilities that may be subject to certain planning requirements. Facilities that maintain specific quantities of
chemical deemed as an Extremely Hazardous Substance (EHS) must have a response plan developed to
counter off-site releases.

Lancaster County hosts more than 180 facilities that have
at least one EHS. According to state statistics, Lancaster
County ranks third of all PA counties, with the most number
of planning facilities. Annually each plan is required to undergo a review for accuracy. Lancaster County currently is
100% compliant with plans developed and updated.

